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http://www.evaluationsupportscotland.org.uk/our-workpartners/inspiring-impact-scotland/
More information about Inspiring Impact
https://www.inspiringimpact.org/

INTRODUCTION
Making the most of reporting was the second of the Inspiring Impact
Scotland Network events for 2018/19. These events offer a space for people
working in third sector organisations to share their knowledge and
understanding of evaluation and impact measurement with peers, with inputs
and activities designed to encourage participants to find solutions to common
evaluation challenges together.
Over the afternoon we focused on the unpacking the core elements of reporting
with an emphasis on producing reports for funders. We explored the putting the
principles of Harmonising Reporting into practice, embedding planning for
reporting into team schedules, and using case studies as evaluation evidence.
To follow up on anything you read here, or learn more about Inspiring Impact in
Scotland, contact Louise Bowen: louise@evaluationsupportscotland.org.uk

Sharing how we plan for reporting

EVENT OUTCOMES
We hoped that participants would:
feel more enthusiastic about reporting
feel less anxious about reporting
feel more confident about judging what makes a good report (for their
organisation)
take away new ideas
have fun!

INSPIRING IMPACT SCOTLAND NETWORK EVENT
MAKING THE MOST OF REPORTING: MARCH 5 2019

02

WHAT MAKES A GOOD REPORT?
ESS Knowledge & Networks Officer Louise Bowen gave a short input on the
components of a good report before we moved into a group activity to unpack
these in more detail.

The Harmonising Reporting principles and resources have been produced to
help streamline the reporting process for both funded organisations and their
funders. A good report will provide information to answer six core questions:
1. What we expected to do
2. What we actually did (our activities)
3. The difference we made (using the evidence we have of meeting our
outcomes)
4. The challenges we encountered and changes we made during our delivery.
5. Our learning for the future
6. Other relevant information (e.g. project finances)

What we'll do differently next time

Harmonising Reporting group work
INSPIRING IMPACT SCOTLAND NETWORK EVENT
MAKING THE MOST OF REPORTING: MARCH 5 2019

04

PLANNING FOR REPORTING
The second group activity built on the first by focusing on planning for
reporting. Not as dry as it sounds! Working with a case study scenario as
a springboard, groups mapped out the who, what and when and how of
planning to produce an evaluation report. There was a lot of reflective
conversation in groups that could have gone on for longer.
Planning for reporting: learning from groups
* be clear about what we measure and how we measure so we know what we
want to report at the end
* speak to funders about what they want us to report
* get the whole team involved at the start of the project to agree responsibility for
who captures what information
* involve volunteers in gathering info about service and plan what we will do
instead if info is not forthcoming
* look at what we collect and how it relates back to our outcomes as we go

Resources for download
1. Harmonising Reporting template:
http://www.evaluationsupportscotland.org.uk/resources/232/
2. Harmonising Reporting top tips for funded organisations:
http://evaluationsupportscotland.org.uk/resources/175/
What we'll do differently next time
3. a) Harmonising Reporting group work template (A3 size)
http://www.evaluationsupportscotland.org.uk/media/uploads/ess_harmonising_
reporting__good_report_a3_template.pdf
3. b) Harmonising Reporting group work activity sheet
http://www.evaluationsupportscotland.org.uk/media/uploads/ess_harmonising_
reporting_what_makes_a_good_report_activity_v1_may_2019.pdf
4. Planning for reporting group work activity sheet and template
http://www.evaluationsupportscotland.org.uk/media/uploads/ess_planning_for
_reporting_group_activity_v1_may_2019.pdf
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ACTION LEARNING

Our 'solutions sounding board' ran as an alternative to the second group activity,
facilitated by ESS Training Officer Grace Robertson. Here the conversation was
framed by the aim of helping people move forward with an evaluation challenge
that they're dealing with in their practice.
The group explored the use of case studies in evaluation reports, weighing up
the pros and cons of this approach. The discussion raised a number of key
challenges or considerations:
1. Getting the right information for a case study can be difficult if you're asking
another colleague to do this for you. Teams need to have a shared
understanding of why and how case studies can be useful source of
evidence, and the purpose for collecting this information.
2. No-one in the group said they would use a case study to illustrate something
that didn't work well. The preference is always to use it to demonstrate success,
preferably highlighting more than one outcome. The reason for this was related
to a shared feeling that funders would not respond positively to reading about
what didn't work well.
3. One approach to case studies is to make mini one-minute video clips of
participants talking about their experience of the service. One participant said
that in order to avoid filming children talking about their own experiences, they
ask the children to read out the story of another child's experiences/ opinions.
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EVALUATION
25 people participated in the event.
We found out how they felt about
reporting at the start and close of the
afternoon by asking them to rate
themselves in response to the
statement 'I know what a good
evaluation report includes' on a scale
of 1-5, as well as tell us what they
were taking away from the day.

What action are you going to take as a
result?
"Review our reporting template to make
sure it’s fit for purpose."
"Plan better. Think about data gathering
who does it, who can do it, when should
we do it."

"Consider how I can encourage
The average self-rating in the room grantholders to consider reporting
increased by the end of the day,
processes as well as improvements in
going from a starting average of 3/5 ' reports."
I'm not sure' to 4/5 'I reckon so!'
"Look into video reporting. Consider
Everyone also completed our
social media as a form of evidence.”
Inspiring Impact event evaluation
form so they could give us more
detailed feedback.
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Feedback from end of day Mentimeter poll
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EVALUATION continued
What was good about today?

What could have been better?

"Always great to hear about
developments in the sector and what
organisations are up to- and make
links/connections between projects."

"More opportunity to meet others, but
I recognise time constraint."

"Learning from other orgs and
funders. What do they do, ideas on
what to add and how to present
data."
"Chance to share with other people.
See what challenges other people
experience and how they overcome
them."

"Would have been interesting to have
1 hour more to explore the second
topic."
"Could easily have been longer- more
discussion time!"
"A bit more movement for
networking."
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Planning for reporting in action!

INSPIRING IMPACT SCOTLAND NETWORK EVENT
MAKING THE MOST OF REPORTING: MARCH 5 2019

07

PARTICIPANT LIST

Feedback 1

Feedback 2.

Feedback 3

You may copy or use this publication in part or whole for non-commercial reasons with
the exception of photographs but you must credit Evaluation Support Scotland.
Evaluation Support Scotland Scottish Charity: SC036529
www.evaluationsupportscotland.org.uk
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