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Welcome! 

ÅWebinar is not about how to DO 
evaluation technically.  

 

ÅFormat: 20 -25 minute presentation and 
after that I can answer questions.  
 

ÅAsk a question by typing it into box on 
your screen at any time.  I'll take the 
questions all at the end .  Everyone can 
see your question.  

 

ÅWe email you for brief feedback  
 



We work with the third 
sector and funders so 
they can measure and 
report on their impact 

and use learning to 
improve practice and 

inform policy  

Evaluation Support Scotland 

www.evaluationsupportscotland.org.uk 

http://www.evaluationsupportscotland.org.uk/
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What "Embedding" means 

ÁEvaluation is part of 
everyday work  

 

ÁEveryone in your 
organisation is on 
board with evaluation  



Why embed? 

ÁIf evaluation is built in you don't scrabble 
around at the end looking for evidence.  

ÁYou get better, more consistent evidence.  

ÁMore people make more use of evidence.  

ÁWhole organisation is more focused on 
achieving outcomes. 

ÁEvaluation driven by need and learning 
not by funders.  



Barriers to embedding  
(from ESS research)  

ÁLack of capacity  

ÁOrganisational 
change  

ÁStaff turnover  

ÁShort term funding  

ÁBalancing doing the 
work with evaluation 
tasks  

ESS Research 
Officer 



For people 
with a role to 
embed 
evaluation 
into everyday 
practice in 
their 
organisation 
 

http://www.evaluationsupportscotland.org.uk/resources/411/


Three elements 



Linking to strategy 

ÁGet your board on board  

ÁImpact reports on board agenda  

 

ÁUse consistent language from 
strategic plans to staff work plans  

ÁGet together as a team to write a 
simple evaluation strategy that fits 
with organisational values  



Resourcing evaluation 

ÁBuild evaluation into staff induction 
and training.  

ÁBuild reflection into staff meetings 
and sessions with beneficiaries.  

ÁBuild time for evaluation into your 
plans.  

ÁShare ideas with other organisations.  

 

 



Making it happen in practice 

ÁInvolve everyone -  discuss why 
evaluation matters to each of us  

ÁWho's in charge?  Leadership  

ÁCommunicate impact internally -  
celebrate success!  

ÁIntegration and reflection (see next 
slides)  
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Practice 

Staff 
management 

IT 

V Evaluate the same way you do your work  
V Support by staff management and IT 

systems  



Your evaluation  
(approach and methods) 

VValuable  
VRelevant  
VProportionate  
VSupported  



Evaluation  

Reflection  

Reflection  



Involve the people you 
work with 



ask people 

you work 

with for 

comments 

people you 

work with 

control the 

evaluation 

process 

amount of commitment required lesser greater  

where is your comfort zone? 

The Spectrum of Involvement  



Embedding evaluation  



Taking action 

ÁRead Making it Stick  

ÁComplete the Embedding Wheel (or 
the parts that make sense for you)  

 

ÁLeadership matters  

ÁInvolve front line staff  

 

 

 



One step at a time 

Action planning tools in Making it Stick 
-  prioritise  and break into small steps.  

 

Remember you won't em bed everything 
over night (boom boom)  

 

 

 

 



Resources  

Please click links to download free 
resources:  

Making it Stick  

Embedding Wheel  

Why Bother involving the people you 
work with in evaluation  

 

http://evaluationsupportscotland.org.uk/resources/411/
http://evaluationsupportscotland.org.uk/media/uploads/resources/making_it_stick_embedding_evaluation_wheel_with_explanation.pdf
http://evaluationsupportscotland.org.uk/resources/297/


Case studies -  ideas from others  

See embedding case studies webpage incl :  

Victim Support Scotland: Using staff experience 
to inform evaluation  

Changeworks :  Getting colleagues on board with 
evaluation  

Royal Society of Edinburgh:  Harnessing the 
enthusiasm of staff  

Macrobert  Arts Centre: A new way of working  

Volunteer Edinburgh:  Evaluating the Festival City 
Volunteers project  

http://evaluationsupportscotland.org.uk/resources/evaluation-challenges/embedding-evaluation/
http://evaluationsupportscotland.org.uk/resources/405/
http://evaluationsupportscotland.org.uk/resources/405/
http://evaluationsupportscotland.org.uk/resources/405/
http://www.evaluationsupportscotland.org.uk/resources/439/
http://www.evaluationsupportscotland.org.uk/resources/439/
http://www.evaluationsupportscotland.org.uk/resources/415/
http://www.evaluationsupportscotland.org.uk/resources/415/
http://www.evaluationsupportscotland.org.uk/media/uploads/resources/ii_case_study_-_macrobert_arts_center.pdf
http://evaluationsupportscotland.org.uk/resources/442/
http://evaluationsupportscotland.org.uk/resources/442/


Help?! 

Big Lottery Fund 
grantholders can get 
free evaluation 
support -  contact 
your Funding Officer  

 

Let's 
Evaluate! 

Others can also get help.  Contact 
info@evaluationsupportscotland.org.uk 

 

Sign up to our mailing list on our website  

 



Your questions 

 

 

 

 



 
 

The webinar is now finished 
 

The webinar was run as part of Big 
Lottery Fund Learning Support for 

grantholders.  
Some work in this webinar was funded 
through Inspiring Impact -  also funded 

by the Big Lottery Fund  
 

You may copy or use the slides in this 
presentation in part or whole for non-

commercial reasons with the exception  
of the photographs.  Please  credit 

Evaluation Support Scotland . 
 

www.evaluationsupportscotland.org.uk  
Scottish Charity SC036529  

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/

